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Layoff strategies
for nonprofits

By Molly Brennan, Director
of Executive Search

Many nonprofit
organizations are coming to
the painful realization that
layoffs may be an
unavoidable result of the
current economic crisis.

But there are ways to
manage layoffs that allow
you to lay the groundwork
for future growth by
identifying areas of job
duplication, strengthening
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Breast Cancer Action Victorious in
Consumer Advocacy Battle

Breast Cancer Action, one of Koya's
longstanding clients, recently
announced victory in its battle to get
General Mills and Dannon to remove
the hormone rBGH from Yoplait and
Dannon yogurts. We're so proud of
BCA's work and its "Think Before You Pink" Campaign, which calls
for more transparency and accountability by companies that take
part in breast cancer fundraising, and encourages consumers to
ask critical questions about pink ribbon promotions. Visit
www.bcaction.org to learn more about Breast Cancer Action and
the incredible work it does in breast cancer education and
advocacy. Click here to read the press release about the recent
"Think Before You Pink" success!

New & Improved Job Seeker Services
from Koya Consulting

Koya Consulting has recently
released a suite of helpful
materials for job seekers,
including articles such as Trends



processes, and recognizing
and rewarding top talent in
your organization.

Click here to continue
reading and see other
helpful articles on sector
trends and best practices.
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in Non-Profit Leadership and
Selling Yourself as a Candidate. Highlights include a guide to using
social networking sites to manage your career and a review of the
most current and critical resources focused on the non-profit sector.

Download each article or the entire guide at our website:
http://www.koyaconsulting.com/JobSeekerServices

Executive Outplacement & Transition Consulting

Koya Consulting's deep knowledge of the non-profit sector, our
connections with non-profit leaders, and our human resources
expertise are now available to executive level job seekers.  We
offer a 45-minute phone coaching session that can be scheduled at
your convenience with a member of our senior team. The calls are
designed on an individual basis to provide customized support and
guidance on any area of concern to job seekers, such as:

á transitioning from the for-profit to the non-profit sector
á building an "encore career" for older workers
á developing a list of target organizations to approach
á crafting customized cover letters
á in-depth interview coaching
á advice about typical salaries and salary negotiation
á tips on expanding and using your network
á strategies for interviewing, including preparing for
commonly asked questions and tips for managing potential
red flags
á research and information about target organizations,
including financials and organizational culture

With Koya's coaching and support, you can create an efficient and
successful job search strategy and materials that stand out from
other applicants. Please contact Lydia Carothers, Manager of
Candidate Services, at 978-465-7500 or
jobseeker@koyaconsulting.com to learn more about cost and
service options that's customized to your needs.
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